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Session Notes
Question 1: Define PPM?
Response:  Panel
· Managing risk at a corporate level.
· Does PPM fit into my organization? It’s about leadership. Leadership is the ability to influence and equip others to lead.

Question 2: What is the appropriate scope for a PPM?
Response: Panel
· Whatever works for the organization based on knowing what the organization is good at doing, then measuring it to realize benefit.
· Start with a good base process and layer the PPM on top of that. Scope is defined by your definition of PPM.
· It’s changeable based on projects and must be flexible.
Floor
· Management needs to be responsible for scope and communicate it down.
· Allows input that might effect priorities, communication is key.
· PPM has always been performed under other names, the difference today is up front approval.

Question 3: What criteria to use to prioritize projects within the portfolio?
Response: Panel 
· Start with the 3-5 yr corporate strategy then drive down for value and granularity to the current year and resources.
· If you’ve got multiple portfolios then define it by business unit, function, risk etc and then be consistent across the portfolio.
· Often driven by the upper management view but value is at lower levels who see the details and efficiencies.
Floor
· Be conscience of client view and need.
· How to achieve balance of high visibility, high priority vs doing the necessary smaller tasks. Pay attention to smarter resource usage. Good prioritization criteria aligned to business objectives. Balance, up front discussion of what’s trying to be achieved.
Question 4: Who drives PPM?
Response: Panel
· Business drives it; they know what is needed to succeed within their industry. IT is a big piece but it’s a supporting element.
· The IT group responsible for IT and defines best practise to deliver their value to support the business focus.
· Partnership between IT and business. Degree varies with the organization’s industry involvement. IT has a greater influence on a business in a telecom company than it does on one in the oil sector.
Question 5: How does PPM align with long and short term plans?
Response: Panel
· Measure it, assuming long and short plans are identified to begin with.
· Continue measuring after project completion to close the feedback loop and feed future planning.
· Adapt as things as they get closer and more clear, the roadmap will change as a result.
Floor
· This alignment is the whole key to successful PPM.
Question 6: How do you manage multiple portfolios using PPM?
· Have multiple PPMs  and knowledge share, communicate.
· Accountability, transparency.
· Flexibility with efficient process that doesn’t overburden things.
Open Session: Questions, Comments
Comment: Theme of flexibility, the right amount of process, balance.
Question 1: What is an appropriate project for the business level to be evaluating?
· Depends on company size; all projects for small companies, portfolio manager may decide in larger companies.

Question 2: How is project priority determined in relation to project size? What qualifies as size?  Budget, regulation requirements etc?

· Complexity, cost, risk. Instil responsibility rather than process overhead. Maintain a base level of process but allow the PM to manage to the situation.
