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PMISAC Board Meeting

12:00 pm – 1:30 pm
March 9, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President


Dan Petley
VP Operations

Randy George
VP Programs - callin
Mike Haden
VP Communications

Ausilia Piperni
Shadow Finance - callin 
Jeff Bonus
VP Membership 

Mark Perry
VP Marketing - callin
Marshall Ouellet
VP Administrator/Volunteer Management

Candida Tocci
Shadow Admin/Volunteer Management - callin


Robin Schafer
new Shadow Operations



Connie Pruden
Associations Plus
Guests : 
Stephen Deary


David Kent
PDC Chair

Regrets: 
Neil Sanderson 
Past President 



Vincent Chiew
VP Education



Mike Benson
VP Finance
1.
Chairperson

L. Sim called the meeting to order at 12:05 pm.  
2.
Adoption of Minutes of February 9, 2011 meeting

The minutes February 9, 2011 were previously circulated and reviewed. 

Moved by M. Perry that the minutes of February 9, 2011 meeting be approved as circulated
Seconded by M. Ouellet
Carried. 
3.
Finance Report
M. Benson was not in attendance; therefore no report was provided.
4.
Directors Updates
4.1
Operations
D. Petley will be utilizing his new Shadow, Robin Schafer on the Scorecard for the chapter. 
The PDC committee has begun communications; the transitions are going well. 

Business cards are in process and will match the new website design.

4.2
Education
V. Chiew was not in attendance therefore no report was provided.
 

4.3 Admin/Volunteer

M. Ouellet noted that the volunteer appreciation night will be June 23 since there is no dinner meeting that month.  L. Sim will meet with M. Ouellet and committee to see how they can step up the volunteer program.
L. Sim
There is question about the Tom Fry award and its criteria.  An email will be sent to the Board to set criteria for the nomination process.
M. Ouellet
There was discussion on Long Time Member Awards or recognition.  

Decision:  To do a profile, present a gift and offer a complimentary March dinner for the one retiree who indicated he’s retiring and really found value in PMI. 

M. Ouellet inquired what to do with older books found in the archives.  

Decision: It was agreed to give them away at the networking event and dinners.

4.4 Membership

Discussion followed around how to recognize the 2000 member.  

Moved by M. Ouellet to recognize the 2000 member by providing free dinners to a maximum of $130 value
Seconded by J. Bonus

Carried.

J. Bonus will be presenting on PMPs at the March 22 Professional Designation Forum.  Volunteers will be needed to assist with the booth at the event.
4.5 Programs
R. George reported as follows:

-
March 15 is the date set for the networking event at Escoba.  Registration numbers are low right so Board members were encouraged to signup and forward to their committees. If numbers are still really low on Sunday, M. Haden will send out an email blast.
M. Haden
-
Still requires followup - R. George and V. Chiew are investigating how to get a new code setup for collecting PDU’s for the dinner meetings.
R. George/V. Chiew
-
March dinner numbers are already at 30
-
November dinner has been tentatively booked jointly with IIAB
For future webcast options, R. George will forward volunteer opportunity duties to  L. Sim for drafting a job description to post on the website.
R. George/L. Sim
4.6 Marketing/Sponsorship
M. Perry provided golf tournament charter and draft budget for discussion.  One concern is to finalize the corporate sponsorship program format before approving the entire golf budget.  M. Benson had specifically expressed this concern via email over approving the golf tournament budget without having seen the PDC/Gala budget.
Discussion followed re deposit required for the golf course to hold the date and activity to move forward.  The overall consensus for those in attendance was to at least pay the deposit to hold the space.  Specific budget items can be refined once the sponsorship is finalized. 

Moved by L. Sim to approve the deposit expense of $900 to book the golf course for September 13

Seconded by J. Bonus

Carried. 
M. Perry noted that PMISAC will be the title sponsor for the CIPS golf tournament, which will include a hole activity and logo on materials.  The date is June 7 so it provides good opportunity to promote the PMISAC golf.

The IT round table is scheduled, but the EPC one is still in the works.
Oomph has declined the contract to manage the corporate sponsorship program so options are being investigated for potential managers.  In the meantime, all Board members should review the sponsor list and provide any initial contact they can to set up meetings.
All
4.7 Communications
M. Haden noted the web domain transfer is proceeding and should be completed within the next week.  

Photos of Board members will be added to the web site when Board members have made their selections from the SharePoint site. 

Volunteer roles are being drafted for the communications team; however one for the round table facilitator is also required.

IT Roundtable planning is proceeding with Mark Perry, Neil Sanderson, Mike Griffiths. LinkedIn site created, first announcement went out in recent e-mail blast.

April 19 is set for the SAIT IT roundtable lunch. M. Haden coordinating with N. Sanderson, both will attend.
M. Haden
There was discussion around posting the educational partners events on the PMISAC website.

Decision: Educational events from sponsors will be posted to the 'Education Events' listing on the web site, but only upon the request of the sponsor organization.
M. Haden
The suggestion was put forth to increase Associations Plus’ support to include some website updating.  M. Haden still to investigate this option.
M. Haden
4.8
PDC
It was noted that Telus is booked, rates look good according to budget and the next committee meeting is March 24 where they will approve the theme, charter and combined budget to include the gala.  The main theme most like is Ready, Set, Go….and a much longer expansion that can be used as a byline for various advertising options. 
Some options for meeting space include: Graycon (M. Perry), Bow Valley             (R. Schafer) and the Chamber of Commerce (R. George).  R. George will followup on Chamber meeting room options first.
R. George

Moved by L. Sim to approve the $5000 deposit to third party provider Conventionall, for conference and gala expenses, knowing that the conference budget is still to be approved in full
Seconded by M. Ouellet
Carried with votes for by D. Petley, R. George, and J. Bonus and 
one abstainee - M. Benson
5.
Other Business
5.1 President’s Report
April Board meeting timing
L. Sim requested the April Board meeting be held from 5:00 pm to 7:00 pm so there is more time to review the strategy session tactics.  C. Pruden will send out the meeting request and advise on availability.
C. Pruden
L. Sim noted the Board appreciation event is still to be arranged; it may be a simple bbq event in the summer.
Discussion followed on the potential free social media advertising option. L. Sim and M. Perry will work on this.
L. Sim/M. Perry
L. Sim will contact each Director to do their one on ones.  
Discussion followed on various options for advertising the Board in a newspaper.  

L. Sim will draft an announcement or ad for approval at the April meeting.
L. Sim
S. Deary will be following with everyone on their strategy session tactics.
All Board members in attendance committed to be specific about the Component Award application and review it thoroughly.
All
The alcohol policy will be discussed at the next Board meeting.
Tabled
LinkedIn

Currently there are four managers on the account, some of which are no longer Board members.  It was agreed to remove those that are no longer on the Board.


M. Haden

Discussion followed around blocking content from members.  

The consensus was not to block any members unless there is a completely non-related PMI related applicant.  LinkedIn provides a good conduit for non-website material.
5.2 Past President’s Report
N. Sanderson was not in attendance; therefore no report was provided. 
6.
Adjournment

The meeting was adjourned at 1:20 pm.
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