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PMISAC Board Meeting

12:00 pm – 1:30 pm
April 13, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President


Mike Benson
VP Finance


Dan Petley
VP Operations

Randy George
VP Programs

Mike Haden
VP Communications

Ausilia Piperni
Shadow Finance - callin



Robin Schafer
new Shadow Operations



Vincent Chiew
VP Education




Neil Sanderson 
Past President 



Connie Pruden
Associations Plus
Regrets: 
Candida Tocci
Shadow Admin/Volunteer Management


Jeff Bonus
VP Membership 

Mark Perry
VP Marketing

Marshall Ouellet
VP Administrator/Volunteer Management
1.
Chairperson

M. Benson called the meeting to order at 5:30 pm.
2.
Adoption of Minutes of March 9, 2011 meeting

The minutes March 9, 2011 were previously circulated and reviewed. 

Moved by R. George that the minutes of March 9, 2011 meeting be approved as circulated
Seconded by M. Benson
Carried.
3.
Finance Report
Moved by L. Sim that PMISAC become the title sponsor for the CIPS golf tournament and increase the budget accordingly

Seconded by R. George

Carried.
It was instructed that Pamela Wilson should only be signing the cheques if it is known that there will not be enough signing authorities attending the next Board meeting.


Procedure
There was discussion around the a/r for Oomph which includes conference and sponsorships.  The result of M. Benson’s discussions with PMI and with his review of small claims procedures he recommends that PMI-SAC request a good will payment to keep a positive rapport in hopes the money would come through at a later date rather than pursue a legal option.  Alternatives have been explored to no success.  PMI has to face the fact that this A/R may be unrecoverable.

Decision: To follow a timeline of: 

· Seek legal advice
L. Sim
· Submit a claim if Oomph does not provide a timeline or plan by May 15th
4.
Directors Updates
4.1
Operations
D. Petley noted that Robin Schafer will be meeting with Dan Brown on a Scorecard for the chapter.  
R. Schafer will incorporate the previous changes submitted into the Operations Manual and provide for end of May.
R. Schafer
Re the insurance issue, BC Chapter is purchasing additional D&O insurance for the local chapter, outside the PMI Chapter coverage.  The Southern Alberta Chapter would like to investigate costs to do this as well.  C. Pruden will provide a couple quotes for the D&O insurance and the requirements to obtain it, for the next meeting.
C. Pruden
4.2
Education
V. Chiew noted that the PMP workshop went well with 25 students; however there was one instructor missing so V. Chiew filled in.  There was discussion around him being paid and receiving PDU’s for this last minute fulfillment.  
Decision:  The Board agreed it was not a conflict to be paid, since V. Chiew was filling in last minute to replace an instructor. 

Webinars – V. Chiew will bring forward a proposal for the Board to review for the May meeting.
V. Chiew
Puget Sound and Dallas Chapters have a lot of webinars, so V. Chiew will followup to inquire about their structure, success, etc.
V. Chiew
V. Chiew has contacted MRU regarding developing an Agile Project Management course.  He will also post a job description request for an instructor.
V. Chiew
Bow Valley College will start teaching the PMI courses in fall 2012. 

 

4.3 Admin/Volunteer

L. Sim met with C. Tocci regarding the volunteer requirements.  C. Tocci wants to tweak the strategy a bit more.
C. Tocci
L. Sim will assist any Directors that require help drafting their volunteer requirements in order to push this forward.

4.4 Membership

It was noted that J. Bonus did a great job at manning the booth display with great information at the March 22 Professional Designation Forum.
4.5 Programs
R. George reported as follows:

-
R. George and V. Chiew are investigating how to change the PDU’s from 1 to 2 for dinner meetings.
R. George/V. Chiew
-
March dinner numbers were approximately 120

· The joint dinner meeting originally thought to be in November may need to be moved to December

· There are a couple new volunteers that have offered to assist at events

· It was noted that the Breakfast format doesn’t seem to work very successfully

· There is a brown bag event in May at Husky, with Matthew Hillhouse facilitating

· R. George will be speaking with SIG group rep regarding partnering under PMI vs the CIPS umbrella

· Webinar options are still being investigated
4.6 Marketing/Sponsorship
Sponsorship – L. Sim reported in M. Perry’s absence:
· companies have been contacting PMI-SAC directly to sponsor again this year, which is very positive
· the committee is willing to take on the entire program themselves, but if they require any support down the road, they may approach Associations Plus
4.7 Communications
M. Haden noted the web domain transfer is complete.  
Board member photos still need to be added to the web site. 
A set of guidelines have been drafted for LinkedIn groups.

IT Roundtable planning is proceeding with Mark Perry, Neil Sanderson, and Mike Griffiths.  The facilitator volunteer posting will be going up by the end of this week.  Timing is expected to be in September.
4.8
PDC
D. Petley reported on the following:
· Project Charter is drafted

· Roles and responsibilities have been drafted

· Marketing Plan drafted

· Risk Registry developed/template

· Speaker profiles are being tweaked with a short list that depends on budget

· Communication plan has been lined up

All the above documents require finalization, along with the budget.

Discussion followed around the combination of the conference with the gala event. It was noted that the Operational Budget was approved in January.  However, assessments were made as follows for the conference and gala:

· Budgeted gross sponsorship was previously $70,000.  Is there any concern to reduce the projected sponsorship amount due to Oomph no longer being involved?

· There is $12,000 budgeted for advertising and promotion in 2011 that hasn’t occurred yet; sponsorship portfolio is comfortable with reducing that expense to assist with the overall operating costs
· Any outside Calgary events will probably not occur this year, so those expenses will also not be incurred
· There was discussion around adjusting the budget later to more accurately reflect actuals; is it necessary?  The consensus is to make the adjustment later if necessary, in order to show the members what the event revenue/expenses really are.

· Should they be reducing budget numbers for gala attendees in order to reduce some expenses?
· Is there enough cash flow to support outgoing expenses for the conference and gala since they are due before the revenue begins coming in?  After reviewing the numbers it doesn’t look like there would be the cash flow to support the current budget loss of $90,000 for the conference and gala events.  Therefore it was suggested to draft a plan to reduce expenses, and increase and speed up revenue timelines in order to meet the outgoing deposit amounts.
· There is general confidence that the PDC will be successful; however the gala is more questionable; therefore that event is the one that would require tweaking.
Decision:  To create a cash flow analysis, reduce the Gala budget to 150 attendees, possibly increase gala ticket prices and make other suggested expense cuts to vote on at a later date.
D. Petley
It was suggested, and agreed, that until the cash flow was complete, the results provided to the Board, and the Gala budget actually put forward to the Board to approve or decline, that no expenses would be incurred on behalf of the Gala.

Moved by L. Sim to approve the PDC budget with the $40,000 loss

Seconded by D. Petley

Carried. 
5.
Other Business
5.1 Sharepoint Site

M. Haden inquired if the site should be open to committees?

Decision:  The consensus was to allow that access as long as the various committees only have access to their own portfolio sections.

5.2 President’s Report
Region 1

It was noted that the local Directors will not need to speak on anything at the event. 

Award
All Board members need to provide feedback on the Component Award application by April 22
All
The various options for advertising the Board in a newspaper has been put on hold for now.

Strategy Session Review

S. Deary will be following with everyone on their strategy session tactics.
The alcohol policy will be discussed at the next Board meeting.
Tabled
5.3 Past President’s Report
N. Sanderson reported that April 19 is set for the SAIT IT roundtable lunch. 

6.
Adjournment

The meeting was adjourned at 8:00 pm.
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