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PMISAC Board Meeting

12:00 pm – 1:30 pm
January 12, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President


Mike Benson
VP Finance




Dan Petley
VP Operations

Randy George
VP Programs - callin
Mike Haden
VP Communications - callin


Vincent Chiew
VP Education

Jeff Bonus
VP Membership 

Mark Perry
Shadow Marketing




Ausilia Piperni
Shadow Finance - callin



Candida Tocci
Shadow Admin/Volunteer Management - callin


Neil Sanderson 
Past President 



Connie Pruden
Associations Plus
Regrets: 
Daisy Wong
Shadow Communications
Marshall Ouellet
VP Administrator/Volunteer Management
1.
Chairperson

D. Petley called the meeting to order at 12:00 pm.  
2.
Adoption of Minutes of December 8, 2010 meeting

The minutes December 8, 2010 were previously circulated and reviewed. 

Moved by L. Sim that the minutes of December 8, 2010 meeting be approved as circulated
Seconded by M. Benson
Carried. 
3.
Finance Report
M. Benson sent out preliminary yearend statements to the Board with a note that a few changes are still to come with conference/gala expenses, accruals, etc.  Everyone is reminded to submit expenses to the office prior to January 15, 2011 in order to get them into yearend.  Current earnings are listed at $5700 net for the 2010 year.
There is question about access to the webinars that PMISAC pays for and provides free access to members.  V. Chiew has not seen any invoices from PMI on those webinars. He will followup on costs, invoices and types of webinars that will be available for 2011.


V. Chiew

On the communications side, the bulk email expense may be charged under web hosting.  M. Benson will confirm for the next meeting if this is the case or if we have not received an invoice from Industry Mailout for bulk emails.
M. Benson
Accounts receivables are unchanged from December.  C. Pruden will the Jamal invoice to R. George for followup with a cc to M. Benson.
C. Pruden
It was noted that there may be a formula glitch on the Programs schedule.  M. Benson will confirm.
M. Benson
4.
Directors Updates
4.1
Operations
D. Petley noted the Lessons Learned meeting for the conference resulted in Dave Kent being appointed as the 2011 PDC Chair.  All 2010 details will be loaded onto the SharePoint site for easy access.

Roeder Consulting is offering to put on a workshop in Calgary on “Change Management”, along with speaking at a dinner meeting.  Discussion followed around the logistics of organizing at MRU in alignment with their agreement.

V. Chiew 

The Operations Manual requires finalizing around expense guidelines and financial controls.
M. Benson
4.2
Education
V. Chiew reported:
 

· 18 students are registered for the Exam Prep workshop

· Webinar issues were discussed around the lack of choice and access; V. Chiew will investigate webinar providers that other Chapters may be utilizing
V. Chiew
· Eugene Chapter will respond after new board takes affect regarding licensing our course materials.
· still working on teaching partnership with Bow Valley College
4.3 Admin/Volunteer

C. Tocci noted that she and M. Ouellet will be meeting soon to define their roles and split responsibilities.

Outstanding:

M. Ouellet is meeting with a few outside groups (Cochrane Ag Society, Servants Anonymous, Big Brothers/Big Sisters) that are interested in utilizing PMISAC volunteers.  He will advise when something specific is determined.
M. Ouellet
M. Ouellet has begun a plan for the volunteer program that will be presented at the January meeting.
M. Ouellet

4.4 Membership

J. Bonus noted that member numbers were not updated for December yet. 
There are 15 signed up for the Mentorship program so far with room for 20.
The Company Ambassador Program is meeting next Tuesday; there are 10 people involved.
4.5 Programs
R. George reported as follows:

· January dinner meeting has are 82 people registered. 
· Lunch workshops are targeted for February and April timeframes with 5 sessions. Details will be posted shortly.
R. George
-
February speaker yet to be confirmed
-
March is joint with CCAE

-
April might be the workshop speaker from Roeder Consulting

-
May and June are open

All ideas should be submitted to R. George.
All
-
May need to move the networking event to March to avoid overload of events in February.  He will confirm once his workshop speaker confirms her availability




R. George

4.6 Marketing/Sponsorship
M. Perry will be working on the golf tournament organization once they confirm 2011 sponsorship structure.
Two round tables are planned around IT and EPC.  M. Haden will work on the IT session, while Scott Diehl will continue to assist on the EPC one.  N. Sanderson also offered to assist with the IT roundtable.  Directors were reminded to submit the details in advance so that they can be setup in the REP system, which allows PDU’s to be submitted in batches.
M. Haden/M. Perry
It was noted that advertising could be done through APEGGA for increased exposure. 
Sponsorships – M. Perry is working on recruiting about 6 committee members for the 2011 program.

J. Bonus is investigating name badges for Company Ambassador to use at events.  C. Pruden will forward the Winners Trophy’s contact information to J. Bonus for quoting.
C. Pruden/J. Bonus
The 30th Anniversary banners will be used at events for this year.
4.7 Communications
A gift will be offered to the first few members who log on to the new website to provide quality feedback.  M. Haden will coordinate and add details to the next eblast
M. Haden
Email blasts are now going out to all PMI members, not just Chapter members, which totals over 4000.  It was noted that uptake occurs when the Header is specific i.e. Education, Mentorship.

L. Sim inquired with M. Haden about his objective to put together an RFQ/RFP for communications strategy firms to provide a review of our communication needs. It is still an objective, but a priority will be to build a team and communications process ahead of the RFP.
M. Haden
4.8
PDC

The liaison Director for the 2011 PDC will be D. Petley going forward.
An informal request for quotes went out to investigate other conference providers to organize the 2011 event.  A committee will meet to review the proposals and make a decision in the next couple weeks. L. Sim, M. Benson, D. Petley and David Kent will be part of that committee.  L. Sim will propose a meeting date.
L. Sim
Gala

Discussion followed about changing the event to an annual one versus biannually.  The general consensus was to organize it annually which creates momentum and is cost effective to host in conjunction with the PDC event.  The main concern is that the gala usually runs at a $40,000 loss. This needs to be considered for any continuous planning.
Moved by L. Sim to plan for the gala event in conjunction with the 2011 PDC but not commit to a yearly plan until they gauge 2011 success
Seconded by J. Bonus 
Carried.
Opposed - none

5.
Other Business
5.1 President’s Report
The Annual Report has been submitted to PMI.  

L. Sim is finalizing the documentation to submit for the Component Award application.  L. Sim will forward the Component Award link to the Board for comment and review
L. Sim
L. Sim noted the Board appreciation event on March 3 would be a team building format at Sunterra. N. Sanderson, C. Pruden and Spryng Kubicek from A+ will also be invited.
L. Sim
L. Sim noted that Board pictures will be taken at the January dinner meeting.

5.2 Past President’s Report
N. Sanderson noted that Community of Practice speaking opportunity at SAIT has been deferred to April.
6.
Adjournment

The meeting was adjourned at 1:04 pm.
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